


BRADLEY STOKE TOWN FOOTBALL CLUB


MINUTES OF THE ANNUAL GENERAL MEETING OF WEDNESDAY 7th JUNE 2006

HELD AT JUBILEE CENTRE, SAVAGES WOOD ROAD

Present:
Nick Potter (NP)

James Palmer (JP)



Ben Osborne (BO)

James Collis-Pritchard (JCP)



Martin Lee (ML)

Brian Stewart (BS)



Roger Smith (RS)

Chris Hodge (CH)



Chris Tysoe (CT)

Apologies:
None 

Start:

7:00

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
	Introduction & Welcome

	NP welcomed all to the AGM, whilst there was a good representation of the club, there was an assumption that more would have been present

	NP opened the meeting by saying that the Club Meetings are an open forum and encourages open debate, with voting on the fundamental changes to the club. Every member of the club has a right to voice their opinion and have their say in the clubs business. Up until now all club matters have been agreed between JP & NP. Now the club is expanding this has to change

	The AGM is open to all club members and everyone was invited. Future Committee Meetings will be held every six weeks after both League meetings have happened

	This was our first AGM away from the Youth setup. NP stated that we are big enough to manage our own club affairs.

	NOMINATIONS

	All positions on the committee are open to nomination. Club Members were invited to nominate people for the Committee Membership positions

As per the Constitution the retiring officers shall be eligible for re-election without nomination.

	Chairman – No nominations received. NP offered to stand as acting Chairman. 

	Secretary – NP offer to stand for post unless any other nominations received. None received. NP re-elected.

	Treasurer – Two nominations received. External nomination was received, whilst the club was grateful for the nomination it felt a post of this nature should be held by a person within the Club. CT also nominated by NP and Seconded by BS. CT elected

	Manager – JP offered to stand for post. JP re-elected

	Reserve Team Manager – The club offered ML the post but respected his decision to stay with his current club. The position would be open to a joint role and BS expressed an interest in running the Reserves along with an assistant. This would enable Brian to challenge for first team position. BS was proposed by JP and seconded by JCP. Other nominations where received for CH and RS to be assistant Reserve Team Managers. Vote agreed.

	Vice Team Coach – JCP was nominated by BS and Seconded by JP

	Social Committee – BS agreed to head up the team with RS and BO forming the Social Committee.

	Grant/Fundraiser – a new post proposed by NP to enable a concentrated approach to obtaining sponsorship / grants. ML nominated, NP and BS seconded. ML elected

	Therefore the Management Committee is:-

Honorary Chairperson – Nick Potter (acting)

Honorary Secretary – Nick Potter

Honorary Treasurer – Chris Tysoe

Manager – James Palmer

Reserve Team Manager – Brian Stewart

Reserve Team coaches – Chris Hodge & Roger Smith

Vice Team Coach – James Collis Pritchard

Social Committee Secretary – Brian Stewart

Grant/Fundraiser – Martin Lee

	CODE OF CONDUCT & CONSTITUTION CHANGES

	NP recommended No changes to the Code of Conduct – Agreed

	The following changes to the Club Constitution are:-

i.f – Proposed leagues will now be “Bristol & District and Bristol & Avon Leagues” – Agreed

	ii.a – Club Offices to include “Vice Team Coach and Grant/Fundraiser” – Agreed

	viii.a – Bank Account changed to “Bradley Stoke Town FC”

Check with Colin Garraway what the procedure is – NP 21/6/06

	Instigate changes to Bank Account – CT 31/7/06

	viii.b – Change signatories to “BSTFC Honorary Treasurer & Honorary Chairman” – CT 31/7/06

	All above agreed in favour. Any other changes identified by anyone else – none identified

	PLAYER REGISTRATION & PLAYER RECRUITMENT

	NP proposed all players registered with both leagues – All agreed

	All players will need to 3 pieces of paperwork to sign; Club Membership plus league forms. NP suggested all players completed and returned Membership Form and Membership Fee before signing with the League; this will ensure we do not waste Registration Papers. Last season we had 37 Registered Players – Agreed

	Membership Forms are available from Secretary or downloaded from Website

	NP reported that the latest Posters (all Town Notice boards and Town Council Website) had already attracted a number of interested parties and new faces appeared at training. This bodes well. The club ambitions are to gain promotion from Division 6 in the B&D and a mid table finish in the B&A League would be highly commendable. It is thought that we need to recruit some quality players for the new season.

	NP reported that all players must be 16 years old to play in adult’s football.

	PLAYER CONTACT INFORMATION

	NP asked all players to provide an email address.

	Also please let NP know if you change contact information during the season and he’ll make sure the details are feed to other Committee Members on a need to know basis.

	It was suggested that Next of Kin be identified and included in the First Aid Kit. NP agreed to adapt the form to include. – NP 1/7/06

	MEMBERSHIP FEES

	NP said Membership Fees were £15 and £10 for students, should they be changed for the forthcoming year? JP proposed a new structure increasing existing membership fees. After debate the committee agreed to maintain current Fees. This includes 50% of Fee if new members join after completing 50% of league games.

	MATCH FEES

	NP stated that a number of players got away without paying on several occasions. This cannot happen next season and we can not accept taking match subs at training. Managers/Sub Collectors will now have the authority to inform those players who miss match subs that they must pay for two weeks at the next game otherwise they will not play. The additional £1.00 fine will be dropped from the Handbook. 

	NP proposed that there should be concessions for those in full time education otherwise the youth players will not come across. Following debate it was agreed that Adults match fees will remain at £4.00 per game (unless subbed) and those in full time education will pay £2.50 per game. The club will reserve the right to amend these changes through the course of the season if it feels that we are falling short. In addition, with the Grant/Fundraiser position being introduced it is hoped that next seasons Match subs can be reduced.

	TRAINING FEES

	NP again stated that a number of people are turning up without paying their fees. This cannot be tolerated. Players who fail to pay on the 3rd week will be asked to go and come back when they’ve settled their dues. If they do not turn up to training the following week then we assume they have left the Club and will be written too.

	NP recommended that the fees for Summer and Winter training should remain unaltered. All agreed.

	FINES

	NP suggested that if we’d been serious with collecting fines we could have paid for a tour to the Isle of Wight. The question raised was, should we take fines more seriously? All agreed they should and all fines should not exceed 50p. A list of fines will be posted in the Handbook

	KIT CARE

	It was agreed that players would continue to rotate the kit cleaning. 

	Again it was mentioned that players turn their kit round the right way, otherwise they will receive a fine.

	SPONSORSHIP/DONATIONS/GRANTS/FUNDRAISING

	NP reported that Lifestyle will be going into the 2nd year of their 2 year term. They have suggested that they would be keen to extend sponsorship beyond. NP also stated that he had made a commitment not to approach any other Estate Agents for sponsorship.

	New Sponsor for 2006/07 is the Window Doctors. There donation will go towards the Reserve Team Home Kit. The Green Kit would only be worn when there is a clash of colours in our away fixtures.

	More sponsorship letters will be going out in the next few weeks. Again NP pointed out any sponsorship bought in by a player it would help reduce their own match/training fees.

	CLUB MEETINGS

	As alluded to earlier. Club Meetings with Management Committee will be every 6 weeks. These will be issued in due course.

	PRE-SEASON FRIENDLIES

	NP asked what teams wanted in the way of Friendlies. BS said 3 Friendlies for the Reserves plus a squad match. JP requires 4 for the 1st Team.

	SOCIAL COMMITTEE

	The ambition is to run 4 social events per season. All events should be self funding however the committee can approach the club for funding at committee meetings where it will be debated. Events should be (but not necessarily) fundraising events. 

	TEAM MERCANDISE

	Training Tops – A number of players had paid money towards the tops however the company lined up to sponsor them pulled out. As we where finding it difficult to find a sponsor NP has applied for Grant Aid from BSTC. The application has been made and we await the result expected anytime after 15th June.

	We would like to see the club merchandise expand to other items but this is subject to obtaining sufficient sponsorship/funding.

	BRADLEY STOKE FESTIVAL

	NP a number of gimmicky events but the main purpose was to get our name out and about; get sponsorship; get new players. Volunteers required

	AOB

	Club Expenditure – the closing balance in the account was £104.83 but this figure included money from Drill Top payments.

	Newsletter – NP suggested this would be continued if there was sufficient news, but would only be available of the website.

	Handbooks and Welcome Pack – will be widely available and issued when membership fees are paid. 

	Summary Document – It was recommended that a Summary of the club rules be issued.
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